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Public Sector

400m
Estimated

total public sector 
admissions



Hertfordshire Sports Village



Boulder Hut

• Monthly DD subs of £980 in Feb 2019
• Monthly DD subs of £7,560 in July 2019



Third Space



Low Cost



Aggregators in the fitness industry



Boutiques



Apps

Runtastic MyFitnessPal

Sweat SwimIONike+ Run Club

Map My Ride

Map My RunRunkeeper

Fitbit Strava



Fitness Trackers



Fitness innovation 
drivers



The at-home 
fitness revolution



Bundling hardware and software



Big tech pushes into fitness



Live-streaming and wearables offer end-
to-end fitness

• London-based Fiit
offers an at-home 
coaching platform 
that connects to 
users’ TVs to stream 
workouts from 
personal trainers. 
• Fiit also provides an 

accompanying 
wearable tracker. 



Re-inventing the gym
• Tech-enabled fitness such as virtual gyms and apps
• Impact on the environment 



Legacy brands are disrupting themselves
• Boutique style classes 

e.g. David Lloyd Blaze, Speedflex @ Bannatyne, The Yard Energie Fitness

• Body scanning
• Digital platforms



Can in-store gyms help save the high 
street?



appear [here] connects landlords with 
brands





Importance of talent

July 2018 - Equinox, the high-
performance lifestyle leader, along 
with SoulCycle, the leading lifestyle 
boutique studio, announced the 
development of a talent management 
agency exclusively representing their 
leading, market-defining fitness 
talent. The management agency will 
launch with a network of employees 
from across the brands’ global 
portfolio of Fitness Clubs and 
Studios.



Using data to drive growth



The golden age of 
fitness…
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