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ServeSport CEO
Valuable Asset? Sports Business Consultant
Level 4 Tennis Coach
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Delivered by Mike Lynch . . o
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Who We A ourtuor

ServeSPORT What we will cover

National Agency for

Business Skills in Sport The evolving relationship

Business & Tax Advice between club and coach and
Training, Consultancy & Software how it can meet the
Clubs, Coaches, Governing Bodies expectations of all concerned
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What are some of _

the main factors

affecting the Clubs have access to
club/coach ]
relationship more expert advice
today compared and support
to five years ago?

Tie. ServeSPORT

Increasing costs and NGB
influence are resulting in
the club needing to

maximi Il incom -
. >€ dltincome club’s facilities
streams . .

T 28 ServeSPORT Tie. STNECRE

An increasing number of
clubs are charging
coaches for use of the
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Business degree
coaches are not taught
‘real life’ and
‘how to’ skills

Paying self-employed
workers is becoming
more complex

L] L]
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What does the

CLUB expect from Club Expectations?
the club/coach

relationship?

Provide what members want
Provide what BT wants/needs
Retain/attract members
Appropriate coach skillset
Make money

o
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What does the
COACH expect
from the
club/coach

relationship?

What does the

CLUB MEMBER

expect from the
club/coach

relationship?

Copyright 2019 ServeSport

October 2019

Wiy ltMatters

Coach Expectations

Good Income
Some degree of security
To be treated fairly
Recognition

Career progression .

p
Tie. 2 ServeSPORT

Member Expectations

Get fit and have fun
Meet like minded people
Appropriate sessions
Understanding coaches
To improve

- Easy to book sessions o
Tie. £ ServeSPORT
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How can club M

and coach work Relationship

together to Meeting expectations will
satisfy depend on the way in which
everyone’s coaching is delivered at the club
— does the club or the coach run

expectations?
the programme?

L]
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Coach runs Programme

Coach runs Programme

, _ When it works...
Venue provides court time

Coach plans programme Need for skilled volunteers minimised
No HMRC issues for club
Coach incentivised to earn
Club earns income
from facility fee

Coach Runs Programme

Marketed by venue/coach
Coach takes money/profit
Coach pays assistant coaches
Coach pays club facility fee

Tie 3 ServeSPORT Tin. ServeSPORT
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Coach runs Programme Coach runs Programme

Potential Issues Potential Issues
Club within a club? Control over programme?
Significant reliance on coach - Conversion of non-members
succession planning? into members?

Recruiting coach with needed skillset

. Reliance on one person
Not enough income for club P

Tie £ ServeSPORT Tin. 8 SRRRSHORT

How do club and ,

coach meet their FERCIE SRS
agreement in writing that

respective clearly outlines
expectations?

expectations on both venue
and coach — should have
clear resolution process if
expectations not met

24
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" 4

Incentivise coach to attract
members by linking facility Ensure that recruitment

fee to number of members process for head coach
— if membership targets are includes practical
met, facility fee reduces demonstration of admin

and marketing skills

25 26

Venue Runs Programme

Venue Runs Programme

" 4

Review the coaching

programme annually Venue schedules classes/sessions
with the LTA or a Marketed by venue
coaching consultancy Venue takes money/profit

Venue pays coach
Venue pays assistant coaches

Tin. R ServeSPORT
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Venue Runs Programme Venue Runs Programme

When it works... Potential Issues

Maximises income for club Appropriate legal status?
Direct contact with customers Taxable income?

i ?
Control over programme HMRC compliance?
. . In-house admin/marketing skillset?
Less reliance on coach admin

d keti killset In-house customer service skillset?
and marketing skiflse Recruitment of coaches?

T R ServeSPORT Tin 53 ServeSPORT

How do club and ,
coach meet their
Up-skill coaches and

respective
. 5 volunteers as a planned
expectations: programme of personal

development

32
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Consider EMPLOYING
head coach — will be
difficult role to satisfy

HMRC self-employment
guidelines

" 4

AL

Give coaches
responsibility - don’t
underestimate the
power of a good title

33 34
If employing a coach, ’
dalielitler offerl.ng i Club should consider
coach the option to . .
. incorporation to protect
deliver individual lessons
members from personal
as a self-employed coach s it
— best of both worlds
35 36
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A not for profit club
should protect non-
member income from

tax by becoming a CASC
or a charity

Y 4

Incorporation and tax
breaks can be combined
by becoming a
CHARITABLE
INCORPORATED

ORGANISATION

37 38
, Is Alice Self-Employed?
Club should ensure it NO right to substitution
does not have ‘false’ * Paid an hourly rate by INVOICE
self-employment by * TOLD what work to do and where
using the online HMRC * PROVIDES her own equipment
Employment Status * Does NOT pay for her facility hire
Check * Has NO other clients
* RESPONSIBLE for quality of work
o
e, 3 ServeSPORT
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i GOV.UK

Guldance

Check employment status for tax

Use this service to find out if you. or a worker on a specific
engagement, should be classed as emploved or self
employed for tax purposes.

Published 2 Mpsch 2017
Lastupdated 30 March 2017 — gop all yedates
Frem: LM Royarus & Customs

About the worker's duties

Will the worker (or their business)
perform office holder duties for you
as part of this engagement?

Beirg an office holder s not about the physical place where the work s
done, it's about the workes's responsibilities within your oroanisation,
Office holders can be appointed on 2 parmanent or temporary basis,

This engagement wiil Include performing office holder duties for you, if:

# Theworker has a position of respansibility for you, including board
membership or statutory board membership, or being lasa
treasurer, trustee, company director, company secretary, or other
similar statutory roles

« The role s created by statute, articles of association, trust deed or
from documents that establish your organisation {a director or
company secretary, for example)

» The role exists even if someone is not enoaged to fill it {a club

treasurer, for axampte)

41

This engagement should
be classed as employed
for tax purposes

43
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What happens if
HMRC declare your
coaches and
assistants to be
employees/workers

and you have not
been deducting tax
at source?
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You will be liable for any
tax due that hasn’t paid,
potentially going back
up to six years or more,

plus interest and
penalties

ESI Website Guidance Sept 2019 :

“HMRC will stand by the result given unless a compliance
check finds the information provided isn’t accurate.

HMRC won’t stand by results achieved through contrived
arrangements designed to get a particular outcome from

non-compliance with associated higher penalties.

you enter or the result given. You’ll be able to print your
result for your own records.”

the service. This would be treated as evidence of deliberate

This service is anonymous and won’t store any information

T £ ServeSPORT

Self-Employment .

When would HMRC
review how you are
paying other coaches
and/or assistants?

Tax inspection

October 2019

ServeSPORT

47
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You must keep a
copy of the result
for HMRC to be

legally bound by the
result

12
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Self-Employment Self-Employment

Must Pass ONE of Substitution in Sport
. . Worker finds substitute
S u bStItut lonN Worker invoices you for work delivered
Invoice names substitute
CO nt ro | You pay worker NOT substitute
. . . Worker pays substitute

F|nanC|a| R|Sk SUBSTITUTE MUST BE SOMEONE NOT
o NORMALLY PAID BY YOU o
e ServeSPORT e, 3 ServeSPORT
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Self-Employment

Control in Sport

Contract should state OWNERSHIP of
coaching programme
Worker decides when/where

Self-Employment

Financial Risk in Sport

Coach pays realistic fee for use of
courts and equipment used
Coach should be charged

Worker decides content irrespective of hours delivered
Worker can vary day/time Worker only paid if work
° deemed satisfactory o
e ServeSPORT e, 3 ServeSPORT
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About the worker™s financial risk

What does the worker have to
provide for this engagement that
they cannot claim as an expense
from your organisation oranagency?

Thaus.are Ihings that:

* The worker has to provide to complete this specific engagement
* Are nok peovidad by you
» Could place the worker 3t financisl risk if the cos!

anot include expenses incurred by Baing based

he angagemant.

Select all thatapoly

Materials - iterns that form a lasting part of tha work. or 2n item
baught fof the work and Left behind when the worker leaves (Hot
including staticnary, and mast lkely to be relevant to substantil
purehases In the eonstruetion industry)

Equipment - inciuding hasvy machinery, industrial vehicles or
high-cast speciatist equipment, but nat including phanes, tablets

Select all that apply

Materials - iterns that form a lasting part of the work, or an item
bought for the work and Left behind when the worker leaves (not
including stationery, and most likely to be relevant to substantial
purchases in the construction industry)

Equipment - including heavy machinery. industrial vehicles or
high-cost specialist equipment, but not including phones, tablets
or laptops

or laptops
53 54
NO right to substitution
- * Paid an hourly rate by INVOICE
This engagement should
* TOLD what work to do and where
be classed as self- . PROVIDES h ment
loved for tax er own equipmen
employ * Does NOT pay for her facility hire
purposes * Has NO other clients
* RESPONSIBLE for quality of work
o
e, 3 ServeSPORT
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How do you prove
that you meet the
HMRC self-
employment

guidelines?

Self-Employment

Truly Self-employed?
Employment status result
Robust contract
Work with them as per
the terms of the contract
Valid invoices from worker on

completion of the work o
Tin. R ServeSPORT
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You need a contract
for services between
you and the worker
detailing how you
will work with the
worker

HMRC and
Employment Tribunals
apply different rules
when assessing
whether someone is
‘truly’ self-employed

15
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Cosestudy

Scottish Tennis Facility

Facility terminated coach’s services
Coach took facility to tribunal and claimed
he was employed
Facility was advised that they would lose
the case and so settled out of court

L]

ServeSPORT

October 2019

SE London Tennis Club

Appointed new head coach

Previous head coach took club to tribunal
claiming he was employed

Club engaged legal services for defence
WON the case — coach was self-employed
LTA insurance refused to pay legal bill - would
only have paid out if they had LOST
o

ServeSPORT

Paying children
as coaching
assistants?

Copyright 2019 ServeSport

Casual Worker

Child Under 16

Restriction on hours
Need EMPLOYMENT PERMIT
from local council
Permit not needed if work is

school work experience .

ServeSPORT
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“If a child is working without
a child employment permit,
there’s a risk that the club
will not be insured against
accidents involving the child”

HMRC

Further Support

October 2019

Further

Questions?

ServeSPORT

66

Further Support

My contact details Club Support
Service
mike.lynch
www.servesport.co.uk
@servesport.co.uk
e ServeSPORT e, 3 ServeSPORT
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ClubServe Software

Question /answer software
Highlights SE options
Generates contracts

Tracks ongoing compliance

Details how to complete the
HMRC status check
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