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Notes:

1. Members in a private company limited by guarantee have
rights and limited duties in terms of company law and the

Exl s I I N G s I n “ c I “ n E relevant company’s articles of association

lnwu TENNIS nssn cInTI n " ll M ITE“ [“lTn”] 2. Those of you who attended the Brabners’ webinar will be

aware that an unincorporated association is not a legal
person and so cannot hold assets or enter into a contract on
its own behalf, such as halding a membership interestin
LTA; any such membership interest would require to be held
by a duly authorised legal person(s) on its behalf and the

relevant unincorporated body’s own constitutional / governing
“Members” of LTA Lawn Tennis Association Limited documentation would be expected to provide for this

. . . . 13 ”
(including ”a_“‘-'?”al: |S|anc! and > (“LTA”) 3. LTA has been the governing body of tennis in Great Britain,
cou nt_Y_ 355°G|at|0_nsa.nd directly company humber 07459469 the Channel Islands and Isle of Man since October 2011
affiliated organisations) '- private company limited by guarantee ®

4. Not part of the LTA structure but included here to aid
understanding of the overall picture

dependent upon the individual Member's own . .. .
constitutional / governing documentation — this is not as LTA Operations L!m!ted, Local Tennis
. Leagues Limited, etc

decided by LTA) 4

members of the “Members” Board (of LTA) P === -
(who is, or is not, a member of a Member will be \I Direct and indirect subsidiaries of LTA, such |
|
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Council of LTA
(established by virtue of provisions in
LTA’s articles of association — construct
of contract, not a company law or SGC
requirement)
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Standing committees of the

Board (e.g. audit, nomination,
remuneration)
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Tennis Development
Committee
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GCOUNTY GOVERNANGE & FUNDING REFORM

Feb- Oct 20 June - Sept 21 Oct 21 — Jan ‘22 Feb — Apr ‘22 Sept '22 — Jan ‘23

Governance Reviews

» County Governance

Funding Reform Framework of 4 principles
and 14 focus areas

» Ongoing engagement with N
* Initial Self-assessment

— i counties on new fundin
::rarlnewortk f design & model J process, moved into formal
mplementation review process cycle eve
Core Role of Counties : * Board support for new 3 yearsp ’ Y
* Cross reference with UK funding model and levels of _ B
«  RACI Matrix of current Sports Governance Code investment . 1]9|C\)/‘I’/o cgmp(l)lance. condition
Project Scope & activity requirements  Simple funding process ?equtiarr:m;tsrganlsatlon
Approval . Feedback & consultation *  Support from Sport agreed and implemented

England and DCMS
* Refreshed County

. Discuss governance; for future version

good practice, areas of «  Collation of all financial

weakness and data support toolkit CODE FOR SPORTS GOVERNANCE
ppportunities for * Board & Council approval el
improvement of County Governance

»  Consultation with Framework N
Counties & Background k) N\ (7 ENGLAND

spor

Research on other sports
and wider sector







THE GORE ROLE OF COUNTY & ISLAND ASSOGIATIONS

File  Automation Forms Connections Dynamic View D Core Role of the County - WITH FILTER ¥
5 9 [H GridView * S/ County CoreRole ~
Core Area Description of activity Lead Role
UL I 0]

1 NOTE: The grant can be used for any costs associated with managing, delivering and participating in each County led activity.

* A defined set of activities

* Co-created based on

74 Participation + Customer Engagement County - Core

86 Participation + Communication & Marketing County - Core I Oca I n eed a n d LTA

94 Participation + Facility Investment County - Core strategy
100 Participation + Clubs County - Core

m Participation + Coach Qualifications & CPD Events (face to face calendar) County - Core

[ ]

115 Participation + LTA Accreditation, CPD Offer & Engagement Activity County - Core Evo Ived yea r O n yea r to

122 Participation + Disability Development County - Core re m a i n re I eva nt

* Linked to business
metrics through a
dashboard

* Financial reporting to
understand spend




Principles of Good Governance as
per agreed framework

Participation:
*  Open Court Disability
Programme

Workforce Development &
Support (links to WDCs)

« LTAAwards

* Local Club Engagement &
Support

Competition:

» County Competition Provision
* County Cup & Finals

* County Training

* County Champs

 County Leagues

 LTA National Leagues

Performance:
* 10U County Competition
Pathway




RESOURGES &
ENGAGEMENT
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LEGAL STATUS &
GOVERNANGE

LOCAL ENGAGEMENT

B

STAFFING STRUGTURES

38 GOUNTY &
ISLAND

ASSOCIATIONS

MARKETING &
PROMOTION

SPONSORSHIP &
PARTNERS



OPPORTUNITIES TO
GCOLLABORATE

Sponsorship

DUNELOGE

STAGE3



file:///C:/Users/Jill.Osleger/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/KB0273Z3/LTA_Package_Explorer_2027_v7.html
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