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LTA STRUCTURE



Project Scope & 

Approval

• Discuss governance; 

good practice, areas of 

weakness and 

opportunities for 

improvement

• Consultation with 

Counties & Background 

Research on other sports 

and wider sector

Core Role of Counties

• RACI Matrix of current 

activity

• Feedback & consultation 

for future version

• Collation of all financial 

data

Framework – design & 

Implementation

• Cross reference with UK 

Sports Governance Code 

requirements

• Support from Sport 

England and DCMS

• Refreshed County 

support toolkit

• Board & Council approval 

of County Governance 

Framework

Funding Reform

• Ongoing engagement with 

counties on new funding 

model

• Board support for new 

funding model and levels of 

investment

• Simple funding process 

agreed and implemented

Governance Reviews

• County Governance 

Framework of 4 principles 

and 14 focus areas 

• Initial Self-assessment 

process, moved into formal 

review process cycle every 

3 years

• 100% compliance condition 

of Member Organisation 

requirements 

Feb- Oct ‘20 June - Sept '21 Oct ‘21 – Jan ‘22 Feb – Apr ‘22 Sept ’22 – Jan ‘23

COUNTY GOVERNANCE & FUNDING REFORM



THE CORE ROLE 
OF COUNTY& 

ISLAND 
ASSOCIATIONS



THE CORE ROLE OF COUNTY & ISLAND ASSOCIATIONS

• A defined set of activities

• Co-created based on 
local need and LTA 
strategy

• Evolved year on year to 
remain relevant

• Linked to business 
metrics through a 
dashboard

• Financial reporting to 
understand spend
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Principles of Good Governance as 
per agreed framework

Participation:
• Open Court Disability 

Programme 
• Workforce Development & 

Support (links to WDCs)
• LTA Awards
• Local Club Engagement & 

Support

Competition:
• County Competition Provision
• County Cup & Finals
• County Training
• County Champs
• County Leagues
• LTA National Leagues

Performance:
• 10U County Competition 

Pathway

CORE ROLE OF COUNTY 
ASSOCIATIONS



COUNTY 
RESOURCES & 
ENGAGEMENT



LEGAL STATUS & 
GOVERNANCE

LOCAL ENGAGEMENT

STAFFING STRUCTURES

MARKETING & 
PROMOTION

SPONSORSHIP & 
PARTNERS

38 COUNTY & 
ISLAND

ASSOCIATIONS



OPPORTUNITIES TO 
COLLABORATE

Sponsorship

Sponsorship

file:///C:/Users/Jill.Osleger/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/KB0273Z3/LTA_Package_Explorer_2027_v7.html
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